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AGENDA 

14th of December 
State of Art of the REACH Project Working Packages and Recovery Plan Proposal 
 

12.00 Registration 

12.15 – Welcome speech from ESCRBCG Representative and a short presentation of its 
premises 

12.40 – REACH project one month from the closure of activities. 
 

 Transversal Project Working Packages (WP6, WP7, WP8) and Recovery Plan 
Proposal – by Pjeter Guralumi  

 
13.00 – Horizontal Working Packages and Recovery Plan Proposal 
 

 WP2 - by UNIURB – max 15 minutes 

 WP3 – by UNIBO – max 15 minutes 
 WP4 – by ASA – max 15 minutes 

 WP5 – by MES – max 15 minutes 
  
14.00 – Questions and Answers 

14.15 – Financial Reporting issues (by Pjeter Guralumi) 

 Staff Cost 

 Travel and Cost of Stay 

 Subcontracting costs 

15.00 - Lunch 

17.00 - Financial Reporting issues  

 Staff Cost 

 Travel and Cost of Stay 

 Subcontracting costs 
 

18.00 – Questions and answers 

18.30 - Bilateral meetings (possible changes according to the availability of partners) 

 Actual spending level UART – ESCRBCG – max 15 minutes 
 Actual spending level UART – UNISHK – max 15 minutes 
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 Actual Spending level UART – UNIBO – max 15 minutes 

 Actual spending level UART – UNIURB – max 15 minutes 
 Actual spending level UART – FLAMINIA – max 15 minutes 

 Actual spending level UART – UPT – max 15 minutes 

 Actual spending level UART – ASA – max 15 minutes  
 

20.15 Closure of the works – Day 1 

_________________________________________________________________________ 
 
15th of December 
REACH Project Recovery Plan and Steering Committee 
 

12.00 Registration 

12.15 –Recovery Plan Deadlines and Calendar of Reporting deadlines  

 REACH project one month from the closure of activities. 

 Transversal Project Working Packages (WP6, WP7, WP8)  

 Horizontal Working Packages (WP2, WP3, WP4, WP5) 

 Final Event - Tirana - Proposal 12 – 13 January 2024 
 
14.00 – Financial reporting documents  

14.30 Lunch 

16.30 – REACH Steering Committee 

 Decisions on the proposed recovery plan and Reporting Deadlines 

18.30 – REACH Project Pontevedra Meeting Quality Survey  

19.30 – Other  

20.00 – Closure of the works 
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Practical information: 

 

Escola Superior de Conservación e Restauración de Bens Culturais de Galicia 
https://www.google.com/maps/place/Escola+Superior+de+Conservaci%C3%B3n+e+Restaur
aci%C3%B3n+de+Bens+Culturais+de+Galicia/@42.4320905,-
8.6489588,15z/data=!4m6!3m5!1s0xd2f71dad4b244b9:0x3a6c17ab1f3f5b65!8m2!3d42.432
0905!4d-8.6489588!16s%2Fg%2F1tg_mxwd?entry=ttu 

 

 

 

 

 

 


